Course Outline

e Leadership vs Management
o Project Lifecycle Overview
o Project Lifecycle Phases

& Gateways
e Tools and Components

Woven through phases
e Project Vision Document
e Project Context
e Risk Assessment
e Quality and Change Control
e Planning & Monitoring Tasks
e Project Reporting

Leadership Methods
and Tools

Woven through phases
e Engaging Stakeholders
o Leading Teams
e Meetings and Emails
e Problem Solving & Innovation
e Listening
e Feedback

e Coaching

Project Leadership

What is Ergo’s take on Project Leadership?

Projects are central to nearly every business or organisation. Successful leadership and
management of a project can significantly contribute to the overall success of that organisation.
Leadership of a project is more of an art than a science. This course will move beyond teaching
theoretical concepts and will provide a canvas for immediate application within current projects.
The emphasis will be on developing effective skills as a Project Leader; leading people rather
than simply managing resources. Therefore in addition to investigating the various phases of a
project lifecycle, attention will also be given to effective communication and team motivation to
achieve excellence in project outcomes.

Ergo’s methodology—Practice not Theory

Ergo’s Project Leadership course offers the element of customisation. The course provides the
opportunity for participants to bring an active project to the course, ensuring that all topics are
applicable to the individual, this is a unique element in the market and ensures that participants
own their learning.

The workshop format leverages the opportunity for a cross-pollination of ideas and Ergo
facilitates an outcome that ensures participants glean from the experience of others.

What does it involve?

Reading material, emailed prior to the course

3x 1 day workshops

Opportunity to bring an active project

Optional post course individual interviews, 30 minutes

What gets in the way of key projects being delivered in my organisation? J

What is the profile of the people most likely leading projects?

How am | equipping them for effectiveness?
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